WHY REAL EOS IMPLEMENTATION
REQUIRES A HUMAN TOUCH

EOS implementation isn’t about running a checklist or following an agenda.
It's a human-driven process transforming how teams align, decide, and grow. No Al tool
can replace the insight, presence, and guidance of a trained EOS Implementer.

EOS IS ABOUT HUMAN ENERGQGY,
NOT JUST TOOLS
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Al ASSISTANCE VS. HUMAN LEADERSHIP

(¥) WHAT Al CAN DO (X) WHAT Al CAN'T DO

Save time Align leadership
Summarize data Facilitate hard conversations
Organize information Coach real-world execution
Prepare materials Build psychological safety
Brainstorm issues Guide better, faster decisions

THE ROl OF HUMAN-LED EOS
IMPLEMENTATION

A typical 2-year EOS journey includes:

10 full-day sessions guided by Deep leadership development
a Professional EOS Implementer and team alignment

The results? Real and measurable.
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90%+ of EOS Leaders making Clear roles, true Teams rowing in
outcomes come faster, better accountability, the same direction—
from human work, decisions together and consistent with trust and
not Al tools* execution clarity

Al can't deliver alignment. EOS IMPLEMENTERS CAN.

Al ISN'T A THREAT. IT'S A THRESHOLD.

Al can handle notes and first drafts.
But only a trained EOS Implementer can:
= Hold the space for raw conversations and decisions
=» Create the shift that unlocks clarity and commitment
= Guide the breakthrough that moves a team forward
=< Align the energy of everyone toward a shared vision
= Build the trust that fuels better execution and growth

THE HUMAN ADVANTAGE IN EOS

Choosing EOS and working with a trained Implementer
means investing in lasting leadership, real accountability, and
a stronger organization. Quarter after quarter, year after year.

Technology can assist. But breakthrough change
is built by people.

CONNECT WITH AN EOS IMPLEMENTER
TODAY TO START YOUR JOURNEY

eosworldwide.com/implementer

*Data-informed estimate based on insights from McKinsey, Gallup, Harvard Business
Review, Microsoft, and Google's Project Aristotle—evaluating the impact of Al-assist
vs. human-led team performance and leadership development.
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